YEAR 2007

| FINANCIAL RESULTS e

2007 Budget

2007 Actuals

Surplus [ Deficit

% of Total Budget

$ $ $ %

Policing Operations 55,393,541 52,889,065 2,504,476 4.5%
Regional Operations 20,215,066 20,808,369 -593,303 -2.9%
Crime Management 21,944,041 22,025,249 -81,208 -0.4%
Administrative Services 26,188,610 27,390,199 -1,181,589 -4.50
Executive 6,401,734 7,015,989 -614,255 -9.6%
Police Services Board 452,585 431,780 20,805 4.6%
Total Expenditure Programs 130,595,577 130,540,650 54,927 0.04%
Total Revenues -6,595,577 -6,679,592 84,015 1.3%
Net Program Costs 124,000,000 123,861,058 138,942 0.11%
Net Policing Cost per Capita $205

(Population 603,090)
Net Policing Cost per Household $611

(Households 202,610)

Note: Financial data presented is data supplied from preliminary year-end reports from the Region of Durham unaudited preliminary financial reporting.
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The Capital purchases illustrate the distribution of major capital items according to the nature of the items.

The Financial Services Unit assists in the budget process by working with all units to collect budget information that they then review
and consolidate for the entire service. The consolidated budgets undergo extensive review by the Executive Leadership Group and the
Police Services Board and once approved are submitted to the Region of Durham for further review by the Finance and Administration
Committee and Regional Council.

Financial Services also provides a focal point for the purchase and payment processes for goods and services approved by budget.
Regular review of financial results, reporting to the Police Services Board on financial matters, and a forecast of costs and
expenditures are provided by the Financial Services Unit.

Actual Spending by Major Expense

Insurance and Headquarters Costs
$3,397,770

Rentals
$1.689,863

Maintenance and Repairs

$2162761 (o \
N

Wages and Benefits
$108,986,436

$3,992,
Professional Services —— — Y

$963,814 //

Computer Maintenance and Operation
$827,996
Materials and Services

$3.826,211 Communication

$2,493,338

Uniforms and Education
$2,181,090

Capital Distribution by Major Category*|

Vehicles
$1,617,529

Operating Equipment
$373,478

Office Furniture

$241,352
~———Building Facilities
$5,500
Computers Audio/Video
$783,389 Equipment
$26,276

*2007 Budget
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