durham regional police service

BUSINESS PRINCIPLES

Organizational principles that are hallmarks of how we deliver services.

PEOPLE:
Our people are our most valuable resource. We recognize the quality and commitment
of our members to do what is right and be accountable for the decisions they make.

We value the contribution of each member and promote equality of opportunity.

QUALITY FOCUS:
We are committed to continuous improvement and encourage innovation to improve
performance across our programs and services. We strive for personal and professional

excellence at all times.

CUSTOMER FOCUS:
We are fundamentally committed to addressing the diversity and the needs of the
communities and stakeholders we serve. We aim to achieve a level of performance that

exceeds our community’s expectations.

PROBLEM SOLVING:
We improve effectiveness when we help identify and solve community problems. We
encourage our members to introduce new ideas and achieve long-term solutions to

identified problems.

PARTNERSHIPS:
We will engage in meaningful consultation with our community partners and focus

our joint efforts on promoting public safety and preventing crime.

LEARNING:
We invest in the education and training of our members to continuously learn and

remain an innovative and effective organization.
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