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The 2005 – 2007 Business Plan: Working Together for a Safer Community builds on the strengths
of our first Business Plan and provides us with a clear path for improving and enhancing police
services in Durham Region. 

We have enjoyed success as an organization because our hard-working members keep in close touch
with the citizens we serve. Our strength is firmly rooted in the many community partnerships we
enjoy. As we developed this Plan, we turned once again to our stakeholders for their ideas and
suggestions. We also consulted with our own members, who always have innovative and creative
ideas to share. 

The Business Plan gives us an opportunity to put in motion the many suggestions we heard
throughout our consultations. As a result, this Plan will help us fine-tune our response to community
safety concerns such as traffic safety, criminal gangs and problem youths in the most cost effective
and operationally efficient way. 

Our most precious resource will always be our people. This Business Plan strongly reflects our
commitment to our employees, from the implementation of a career development plan to
enhancements of our health and wellness programs. 

I invite you to read through our 2005 – 2007 Business Plan and help us continue to support the
work of our frontline officers and administrative staff.

Yours in public safety,

Kevin McAlpine
Chief of Police 
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