
THE STRATEGIC
FRAMEWORK

14 DURHAM REGIONAL POLICE SERVICE 

The Strategic Business Plan 2008 – 2010 arises from our vision of achieving the safest community for residents and

visitors to Durham Region.

New to this plan is the introduction of a Problem-Oriented Policing philosophy. This philosophy will drive the Service

to address the root causes of local issues and police-related problems, in partnership with our community.

The Plan is organized into broad strategic priorities, multiple objectives, and specific strategies that guide police service

delivery and support the overall transition to Problem-Oriented Policing.

Together, these objectives and strategies, once implemented, will bring the Durham Regional Police Service closer to

its vision of being the safest community in which to live, work and play.
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Core Functions

Community Safety Priorities
External Focus

Youth Safety Roadway Safety

Violence Against/
Exploitation of

Persons
Property Crime

Diversity
Information

Management &
Technology

Service-wide
Transition

Emergency
Preparedness

Organizational Priorities
Internal Focus

Crime Fear of Crime

Problem-Oriented Policing

Anti-Social Behaviour

Crime Prevention
Law Enforcement

Victims’ Assistance
Public Order Maintenance

Emergency Response 
Administration &

Infrastructure

Community mobilization  •  Inter-agency partnerships  •  Problem-solving  

COMMUNITY SAFETY


