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Goal: Create a safer community by maximizing the
efficiency and effectiveness of police operations

Objective Performance Measure Action # What
Increase officer visibility and Annual officer workload R1.1 Reduce time spent by members on reporting, court preparation, and
improve road safety by increasing assessment. administrative tasks by identifying areas that can be streamlined
time available to front-line officers through the reduction of redundant processes.
for community patrol duties and Yearly comparison of
emergency calls for service. Fatality, Motor Vehicle R1.2 Annual review of patrol zone alignment/structure to ensure the most
Collision and RIDE appropriate and effective deployment of patrol and investigative
statistics, and evaluation personnel.
of traffic programs and
public education
initiatives.

R1.3 Ensure the human resources of Durham Regional Police are deployed in
the most effective and efficient manner, allowing for the best available
coverage.

Evaluate current investigative By December 31, 2002, R2.1 Benchmark and develop a three-year Investigative Plan that addresses
capacity in order to enhance our complete evaluation of current and future Service requirements.
internal support, external response, investigative capacity,
and assistance to victims of crime. practices and structure, as
well as historical clearance
rates for violent, property
and youth crime.
By December 31, 2003,
implementation of
recommendations to be
completed.
Implement a crime, call, and public Full implementation of a R3.1 Benchmark and develop a crime, call and public disorder analysis
disorder analysis function that is crime, call and public function that addresses current and future Service requirements.
regional in scope and centrally disorder analysis function
coordinated. that will, as part of its
capabilities, enable the
evaluation of violent,
property and youth crime
incidents.
“| appreciate seeing officers
doing walk-abouts, getting out
of their cruisers and walking
amongst the people (public
and businesses).”
— from a member of
a municipal council
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How Who When Cost
« Complete review of calls for service response processes Superintendent, Policing | December 2002 Review [ No Additional Costs

Operations

July 2003 Implement

 Review best practices and perform an annual review of the patrol and Superintendent, Policing | December 2002 No Additional Costs
investigative units within the Community Police Offices to ensure staffing Operations for Review
levels appropriate to the workload, proper scheduling, officer skill
development/training, and currency with legislation and community
standards/expectations
« Report to the Police Services Board and implement approved recommendations
« Utilize the diverse membership of the Staff Deployment Committee to bring Superintendent, Policing | July 2002 Analysis No Additional Costs
forth ideas and solutions for increased patrol and investigative visibility Operations January 2003
Implementation

 Review best practices and complete a three-year Investigative Plan that
addresses the acquisition, allocation and deployment of resources

= Report to the Police Services Board and implement approved recommendations

« Perform an annual review of the Investigative Plan

Superintendent, Crime
Management

June 30, 2002 Review

Second Quarter 2003,
2004 Annual Review

No Additional Costs

= Review best practices and complete a Crime Analysis implementation Plan that
addresses the acquisition, allocation and deployment of resources

« Report to the Police Services Board and implement approved recommendations

« Perform an annual review of the Crime Analysis function

Superintendent, Crime
Management

June 30, 2002 Review

Second Quarter 2003,
2004 Annual Review

No Additional Costs
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